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“Germania Credit Union’s vision is to serve 
its members’ needs through an evolving 
innovative member experience; develop 

existing relationships while growing within 
its field of membership; and achieving 
sustainability through smart growth.” 

 
 

  
 



GERMANIA CREDIT UNION 
 

 
    Germania Credit Union was organized in 1986 as a savings and lending institution to benefit 
the employees, insurance writers, local chapter officials and members of Germania Farm 
Mutual and its subsidiaries throughout the state. 
 
    Germania Credit Union offers a share savings account which earns interest, referred to as 
dividends, and is paid quarterly. GCU also offer certificates of deposit (CD) at competitive 
rates, money market accounts and share draft (checking) accounts with no minimum balance 
and no monthly service charge.  Share draft accounts also offer the availability of a Visa Debit 
Card as well as free Electronic Services including online and mobile banking, ACH transfers 
and remote deposit capture. The minimum deposit to open a CD is $500.00 and the minimum 
required to open a share draft account is $100.00. All members are insured up to $250,000 by 
the National Credit Union Administration, an agency of the federal government.  
 
    Germania Credit Union offers loans at very competitive rates. Types of loans include 
Personal Loans, Shared Secured Loans, Automobile, Boat, Recreational Vehicle, Computer 
and Farm Equipment Loans. In addition to consumer loans the credit union offers Mortgage 
Loans. The credit union is partnered with Rocket Pro-TPO to allow members Fannie and 
Freddie insured loan options with terms up to 30 years for both home purchases and refinances.  
GCU also offer various loan specials through the year, such as vacation, back-to-school, 
Christmas, Skip-a-Pay and various others.  
 
    Germania Credit Union ended 2022 with 2,763 members. Assets were more than $20.1 
million and loans of $18.6 million. The credit unions continued growth depends greatly on 
your participation. You and your family are encouraged to join the Credit Union. To do so 
please contact Nick Tonelli, Janet Mantey, Chelsea Lozano, Wendy Frazier or Keiland 
Malveaux. We are looking forward to 2023 and appreciate your support. 
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Germania Credit Union 
Thirty-Sixth Annual Meeting Minutes 

February 7th – 14th, 2022 
 

   The thirty-sixth annual membership meeting of the Germania Credit Union was held during 
the week of February 7th through the 14th. The annual meeting was held virtually, the same as 
last year. This gave more members the opportunity to participate in the annual meeting. An 
online survey was provided to Germania Credit Union members in lieu of the in-person 
meeting to complete throughout the week. 
 
   A total of 163 members downloaded the annual report and voted at the virtual meeting, 
constituting a quorum. The annual report included the thirty-fifth annual meeting minutes, a 
Report of the Chairman of the Board, a Report of the President, a Statement of Financial 
Condition, a Report of the Audit Committee, a Report of the Credit Committee, a Report of the 
Marketing Committee, a Report of the Asset Liability Management Committee and a Report of 
the Nominating Committee. 
 
   The report of the Nominating Committee was provided by Howard Tomlinson. The 
Nominating Committee consisted of Chairman Howard Tomlinson, Kim Kaliszewski, and 
Rose Stein. John Trostle, Trey Hardy, Hayden Mierl and Chris Malone were nominated to fill 
the four full-term vacancies on the Board. All agreed to serve the Board for the term 2022 to 
2025. The results of the voting were: 

 John Trostle was re-elected to the Board for a 3-year term with 157 votes for and 6 
votes against. 

 Trey Hardy was re-elected to the Board for a 3-year term with 160 votes for and 3 votes 
against. 

 Hayden Mierl was re-elected to the Board for a 3-year term with 154 votes for and 9 
votes against. 

 Chris Malone was elected to the Board for a 3-year term with 146 votes for and 17 votes 
against. 

Comments from members were invited on the online survey. Members provided the following 
feedback: 

 I am excited about the future move to your new location. 

 Service is always the best at the Germania Credit Union. 

 It always a pleasure to deal with such nice smiling faces. 

 Love all the new services you guys have been rolling out. Keep up the good work and 
progress! 

 Keep up the great work! 

 
 
 
 



 
 
Winners of the drawing prizes for a $25 Gift Card:  
Amy Harless  
Michael Kroll  
Krista Sander  
Leneichia Crawford  
Cheryl Meier  
Bobbie Pieper  
Danielle Tovar  
Courtney Lizcano  
JoLynne Goldberg  
Lillian Krolcyk 
 
 
 

Respectfully submitted, 
 
 
 

Hayden Mierl 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



REPORT OF THE CHAIRMAN OF THE BOARD 
 

   Welcome everyone and thank you for engaging in our annual meeting. I appreciate your 
participation and involvement with Germania Credit Union. 

   The Credit Union team, under the direction of Nick Tonelli, helped make Germania Credit 
Union the fastest growing credit union in our peer group in 2022. They successfully completed 
the conversion of the debit card system, created new loan specials for our consumers, obtained 
a new mortgage partner and fundamentally updated and modernized policies. 

   The board appreciates Nick Tonelli, Wendy Frazier, Janet Mantey, Keiland Malveaux and 
Chelsea Lozano for all their hard work and dedication over this last year. The devotion they 
have to our customers is the reason we have maintained our success throughout this last year in 
an ever-changing market. 

   I want to say thank you to our membership, as you play such an integral role in the success of 
Germania Credit Union. This year the membership brought refinance opportunities to the 
credit union and was able to save an average of $6K per refinanced loan. This equates to a total 
member saving of $327K. 

   I also want to say thank you to the Audit and Credit Committees for the time you put in 
volunteering to support the credit union. Germania Credit Unions’ sponsor, Germania Farm 
Mutual, allows for these employees to spend time away from their daily jobs to support the 
needs of the credit union. The ongoing support is greatly appreciated. 

   We will continue to be vigilant as the market continues to change and ensure that all 
decisions support the credit union moving forward into the future. 

 

 
 
Respectfully submitted, 
 

Michelle Sayre 
Michelle Sayre. 
Chairman of the Board 
 
 
 
 
 
 



REPORT OF THE PRESIDENT 
 

I am pleased to report that it was a successful year for Germania Credit Union.  At year end 
assets of our credit union were in excess of $21.0 million, a 6.18% increase, deposits from 
members exceeded $17.6 million, a 2.94% increase, member’s loans were over $18.6 million, 
a 6.18% increase, and our membership stood at 2,763.  When you look at the financial report 
you will see that GCU posted net income of $154,368 This led the credit union to improve its 
capital position while growing in size in 2022.  
 

In 2022 the credit union added or enhanced several services and products that helped the 
credit union thrive. The credit union continued enhancements to e-services and accessibility 
are imperative to sustain the success the credit union has seen in the last 4 years.  

 
2022 Member Enhancements  
 
In 2022 the credit union added or enhanced several products and services focused on 
increasing member service and positioning the credit union to be its members primary financial 
institution.  
 

 New Mortgage Partner (Complete) The credit union added Homepoint Financial as a 
second mortgage partner and has brokered 3 loans YTD. This new vendor offers 
products that enhance the credit unions cash out 50a(6) offerings as well as some 
expanded capabilites for non conforming loans including manufactured homes.  
 

 Debit Card Conversion (Complete) Completed debit card conversion to Transfund. 
The new debit card program offers new and innovative technology to members 
including new card stock options, chip card technology, moneypass network, Securlock 
Equip, ATM finder and Brenham Cubs affinity card.   

 
 New Physical Branch (Complete) The credit union opened its new branch location in 

March of 2022. The branch offers a modern physical location for its members. 
Enhancements include a new cash recycler, video marketing screen, conference 
room/loan closing area, additional loan officer office and upgrades to IT software, 
hardware and connectivity. 
 

 ALM Policy (Complete) The credit union fundamentally updated and modernized its 
outdated ALM policy with an emphasis on efficiency while expanding both reporting 
and the tools that the credit union has to manage its liquidity. The policy establishes 3 
levels of liquidity risk. In addtion, the credit union increased its LOC with Catalyst 
Corporate to help in the case of the need for immediate liquidity. This change further 
ensures the consistency and reliability of lending operations at the credit union.  
 

 Disaster Recovery Plan (Complete) The credit union updated, implemented and tested 
its new disaster recovery plan. The plan was updated to include its new critical vendors, 



new staff responsibilites and lessons learned during the Covid-19 pandemic. This 
enhanced Disaster recovery plan ensures that no matter what happens the credit union 
will be able to serve members.  
 

 Loan Participation (Complete) The credit union has the policy, vendors and reporting 
in place to sell loan participations. The current loan demand over the last 12 months has 
been down significantly and the credit union is no longer in a position to sell loan 
participations. This could change as supply chain issues resolve. The ALCO committee 
and credit union management will access the need to sell participations on a regular 
basis. This allows the credit union the opportunity to serve members loan needs even in 
instances were loan demand far exceeds deposit growth.  
 
 

 Annual Training Plan (Complete) The credit union has implemented an annual budget 
for training. New training implemented in 2021-2022 include: Annual BSA Training, 
Safe Act Training, New Board Members Training and other training that credit union 
management deems necessary. This enhanced plan allows the credit union staff to be 
properly trained and ready to serve members with expertise while remaining in 
compliance.  

 
Germania Credit Union owes thanks to our sponsor, Germania. They provide the time for 

many of our volunteers to meet and support our daily operations in countless ways.  It is an 
honor to have the word Germania in our name, but with that comes an obligation to operate the 
credit union and serve our members with the same excellence Germania operates with and 
provides their policyholders.   
 

It is important to let you know of the many volunteers who work for the credit union on 
your behalf, and to thank them for their service.  The credit union has four standing committees 
that I would like to recognize and thank for their service:  

 
Audit Committee: monthly loan audit/report and currency controls review and audit/report  
Credit Committee: review and grant loans within the credit unions general lending policy  
Marketing Committee: promote credit union and plan annual meeting/annual credit union 
day  
Asset Liability Committee: review assets, liabilities, liquidity, rates, ratios, investment 
activity, lending activity and capitalization 
 
You will find a list of these volunteers in the front of this Annual Report.  They work hard 

to support credit union operations with no personal reward. I appreciate every moment they are 
able to give.   
 

In addition to the volunteers on these committees, our nine-member board of directors who 
give of their time freely.  They meet at least monthly and give up their lunch hour to do so.  As 
members we should be very proud and grateful for this group of volunteers who have an 
intense desire to see the credit union succeed in its mission to serve us, the members.  Each one 



of them brings their own expertise and experience to the board and they all share an 
unwavering commitment to the credit union philosophy. – The engagement and passion of the 
board is one of the core reasons that I am here.  
 
   I also want to thank each of you for your participation in making Germania Credit Union a 
success. Each one of you is an owner of the credit union and your combined strength is that of 
the credit union. Organic growth is key to the credit union’s success. I encourage each of you 
to be an ambassador of the credit union. It is my promise that we will serve each new member 
with passion and purpose to help them achieve financial success.  
 
 
 
Sincerely, 

Nick Tonelli 
 
Nick Tonelli 
President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ASSETS 2021 2022

*Unaudited

Loans:

       Loans to Members $   17,547,060 $   18,631,098

       Less Allowance For Loan Losses 9,124 20,501

              TOTAL LOANS 17,537,936 18,610,597

Cash and Investments:

     Cash 108,091 32,340

     Checking Accounts 62,450 8,049

     Money Market Accounts 6,094 10,233

     Catalyst Corp Credit Union Deposit 1,130,727 184,307

     Certificates of deposit 0 995,000

     National Credit Union Share Insurance Deposits 159,862 170,040

     Federal Reserve Deposit   0 0

             TOTAL CASH AND INVESTMENTS 1,467,224 1,399,969

Prepaid Expenses 32,068 16,101

Fixed Assets (net of depreciation) 52,977 68,829

Accrued Interest Receivable 32,938 48,255

TOTAL ASSETS $   19,123,143 $   20,143,751

LIABILITIES AND EQUITY

                         

Line of Credit $                   0 $      200,000

Interest Payable $      260,601

       Authorized Drafts Payable 90,437 0

       Accrued Interest Payable 0 0

       Accrued Liabilities 22,902 19,157

             TOTAL LIABILITIES 113,339 479,758

Member Share Deposits 7,112,526 8,023,548

Member Share Drafts 1,355,298 1,374,254

Member Money Market Acct 3,203,709 2,956,951

Member Certificates of Deposit 3,701,228 4,261,828

Non Member Certificate of Deposit 1,736,000 992,000

Regular Reserves 203,379 203,379

Undivided Earnings 1,697,664 1,852,033

              TOTAL EQUITY 19,009,804 19,663,993

TOTAL LIABILITIES AND EQUITY $   19,123,143 $   20,143,751

GERMANIA CREDIT UNION
STATEMENT OF FINANCIAL CONDITION

AS OF DECEMBER 31, 2021 AND 2022

 

 
 



 

GERMANIA CREDIT UNION

STATEMENT OF INCOME AND EXPENSE

 AS OF DECEMBER 31, 2021 AND 2022

INCOME 2021 2022

*Unaudited

      Interest on Loans $    698,323 $    715,800

      Investment Income 363 19,163

     NCUSIF Dep Recapitalization 0 0

      Other Income 191,036 125,494

            TOTAL OPERATING INCOME 889,722 860,457

EXPENSES

       Reimbursement to Sponsor 330,000 378,000

       Advertising and Promotion 4,614 6,000

       Travel and Conference 4,529 8,394

       Association Dues 7,462 8,602

       Office Operations Expense 129,143 134,842

       Professional Services 18,307 12,463

       Insurance 14,248 18,162

       Provision For Loan Losses 13,737 12,099

       Operating Fees 3,897 4,692

       Interest on Line of Credit 49 349

       Impairment Losses 0 0

       Miscellaneous Expenses 1,194 2,573

            NON INTEREST EXPENSE 527,180 586,176

        Share Interest 8,968 13,930

        Certificate of Deposit Interest 94,619 86,603

        Non Member Certificate of Deposit Expense 25,494 19,380

            INTEREST EXPENSE 129,081 119,913

TOTAL OPERATING EXPENSE 656,261 706,089

NET INCOME 233,461$    154,368$    



REPORT OF THE AUDIT COMMITTEE 
 
   The 2022 GCU Audit Committee consisted of Traci Bagley, Olivia Davis, Darla Hamff, 
Shelley Scheffer, MaryNell Frey, Jordan Crabtree, Jennifer Gillespie, Cheyanne Koehne, John 
Trostle and Virginia Kapchinski. 
 
   The Board of Directors charges the Audit Committee with the responsibility to review and 
report on the state of the financial assets of your credit union.  The Audit Committee conducts 
sample reviews of made, declined or miscellaneous loan files.  The loan file reviews were 
conducted and reported to the GCU board and the few exceptions noted were corrected. In 
addition, 4 surprise audits of each teller’s and stamp drawers and the safe are conducted and 
reported to the board. The audit committee assists the firm of Jaynes, Reitmeier, Boyd & 
Therrell, P.C. of Waco by compiling and mailing of member’s December statements.  
 
   The Committee randomly selected 50 December 2022 statements and verified back to the 
GCU general ledger without exception. Additionally, the Committee compiled and mailed all 
statements without exception.  
 
   The 2022 GCU Audit Committee is pleased to have served an important role in for members 
of GCU and remain ready to continue our role for the members in the future.   
I would like to thank each of the Audit Committee members for their dedication, eagerness, 
and thoroughness in performing their functions and their willingness to volunteer their time 
and talents to GCU and its members. I would also like to thank the GCU staff for their 
cooperation. 
 
   I will be stepping down as the Chair of the GCU Audit Committee for 2023 and stepping 
down from the committee. I will be passing the position to Jennifer Gillespie, who has served 
on the committee for 2 years. I appreciate the opportunity to have served the Credit Union for 
almost 12 years, but I know that the committee will continue to be in good hands.  
 
 
Respectfully submitted, 
 

Shelley Scheffer 
 
Shelley Scheffer 
Audit Committee Chair 

 
 

 
 

 
 

 



REPORT OF THE CREDIT COMMITTEE 

 
 
   The 2022 Germania Credit Union Credit Committee consisted of Hayden Mierl (Chairman), 
Lisa Eben (Secretary), Shelly Orsak, Liz Broesche, Michelle Sayre, Dale Stevens, and Jack 
Headlee. 
 
   The Board of Directors charges the Credit Committee with the responsibility of approving or 
disapproving designated loan applications from members. The loan policies established by the 
Board of Directors serve as guidelines for the Credit Committee in the loan review.  
 
Actions of the 2022 Credit Committee were as follows: 
 

  
Number 

of Loans 

% of 
Total 

Loans  
Loan Reviewed 

Dollars  
Loan Approval 

Dollars 
        
Loans Approved  40 89%  $957,854.68  $957,854.68 
Loans Denied  1 2%  $17,462.62   
Counteroffers  4 9%  $26,500.00  $14,000.00 
Total Loans Reviewed  45 100%  $1,001,817.30  $971,854.68 

 
 
   The Credit Committee members would like to thank the Credit Union Staff: Nick Tonelli, 
Janet Mantey, Chelsea Lozano, Keiland Malveaux, and Wendy Frazier for their experience and 
commitment throughout the year. We commend the staff for their constant dedication to the 
GCU members. 
 
   Thanks to the Board of Directors for their ongoing support and trust they put in the Credit 
Committee members.   
 
   Thank you to the Credit Committee members for volunteering their time to Germania Credit 
Union and the GCU members.    
 
 
Respectfully submitted, 
 
 
 
Hayden Mierl, Chairman 
Credit Committee 
 
 

 
 



REPORT OF THE MARKETING COMMITTEE 
 
 

The Marketing Committee members for 2022 consisted of Cheyanne Lehrmann, Christina 
Marinis, Christine Devine, Krista Sander, Lindsey Fricke, and Kim Kaliszewski (Chairperson). 
 
The purpose of the Marketing Committee is to assist the staff in increasing membership, loans, 
member services and make our planned events go smoothly.  In the year 2022, the membership 
was 2763. 
 
The 36th Annual Meeting of Germania Credit Union was held virtually February 7-14, 2022.  
Members were given the opportunity to vote for the Board of Directors using a Qualtrics link. 
The Annual Report was made available for viewing on the GCU public website by clicking on 
Menu, Disclosures, Documents Available to Members.  A drawing was held, and 10 random 
winners received a $25 Visa gift card. 
 
The GCU held a Grand Opening and Ribbon Cutting on Wednesday, September 14, 2022. The 
event was a day-long come and go event with light refreshments, giveaways, door prizes, and 
the Washington County Chamber of Commerce held a ribbon cutting.  A drawing was held, 
and 4 random winners received a $25 Visa gift card. 
 
International Credit Union Day was celebrated on October 20, 2022, with popcorn served in 
the lobby throughout the day.  
 
In conjunction with Germania Insurance’s Halloween drive-thru event, the GCU invited 
Germania Insurance team members to stop by and play PAC Man for a chance to win a $50 
Visa gift card. The team member with the highest score was awarded the gift card. The GCU 
also had their tent and table set up for the drive-thru and passed out candy and giveaways to the 
attendees. 
 
An illuminated sign with the GCU logo was installed on the exterior brick wall of the front 
building as you enter the main lobby. 

 

Respectfully submitted, 

Kim Kaliszewski 

Kim Kaliszewski 
Marketing Committee Chairperson 
 
 
 
 
 



REPORT OF THE ASSET LIABILITY MANAGEMENT COMMITTEE 
 
 
         The Asset Liability Management Committee (ALCO) met each month during 2022.  The 
2022 ALCO Committee members were Nick Tonelli, GCU President; Michelle Sayre, GCU 
Board Chairman; Liz Broesche, GCU Board Vice Chairman; Trey Hardy, GCU Board 
Treasurer; and Janet Mantey, GCU Accounting Manager.  Regular agenda items for these 
monthly meetings included: 
 

 Review and analysis of financial and regulatory ratios of GCU’s financial reports 
 Review and analysis of loan and share change activity 
 Review and analysis of investment activity 
 Set member CD and money market rates 
 Recommend loan and regular share dividend rates to the GCU Board 

 
    The ALCO, GCU Board and GCU employees take our responsibility to protect member’s 
assets very seriously and appreciate the opportunity to serve the membership.  Thank you for 
your continued belief in the credit union concept as well as Germania Credit Union.  
 
 
 
 
Respectfully Submitted, 

 
Trey Hardy, Chairman 
ALCO Committee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



REPORT OF THE NOMINATING COMMITTEE 
 

 
    The 2022-2023 Nominating Committee, as appointed by the Board of Directors, consists of 
Jennifer Gillespie, Rose Stein and Chairman Michelle Sayre. The Committee nominates 
Thresia Schlabach, Traci Bagley and Chris Malone to fill the three full-term vacancies on the 
Board. Each candidate has been contacted and each candidate has expressed their willingness 
to serve. 
 
 
Thresia Schlabach  
   
   In March 2023, Thresia will celebrate her 20th anniversary with Germania Insurance and 
currently holds the position of Business Analysis/Tester in the Business Technology 
department. She started in Records, then moved the Underwriting for 13 years before moving 
to Business Technology in May of 2016. 
 
   Thresia is a 1997 Graduate of Blinn with an Associates in Science in Agriculture and a 1999 
Graduate of Sam Houston State University with a Bachelor of Science in Agricultural 
Business.  
 
   Thresia, along with her husband and children reside in Brenham, Texas. 
 
   Thresia is a Charter Member of the Washington County Ladies Lions Club for 12 years and 
currently serves as the Club’s Secretary and Treasurer. She is a lifelong member of Friedens 
Church of Washington and just completed an 8-year term as the Sunday School Treasurer. 
Thresia volunteers with the Washington County Fair and the Brenham Cub Booster Club 
where she holds the office of Vice President of Membership. She has been on the Tabulation 
Team for the Washington County Elections since November of 2012 and is currently the Chief 
Tabulator. 

 

Traci Bagley 

 
   Traci commenced her career with Germania in December 2008 as a Recovery Specialist in 
the Claims Department and currently works as a Casualty Claims Unit Manager.  She has 27 
years of claims experience to include handling claims, agent liaison, subrogation and 
management. 
 
   Traci graduated from Texas A&M Corpus Christi with an MBA in Business Administration.  
She also has a Bachelor’s in Business Management and an Associate’s Degree in Accounting.  
She has been a member of the credit union since 2009 and has served on the board for 8 years 
and the audit committee for 11 years.      



Chris Malone 
 
   Chris Malone began his employment with Germania in 2018 and is currently in the role of 
Director of Human Resources. A native Texan, Chris graduated from the University of Texas 
at San Antonio and has worked in the field of Human Resources for 24 years. Chris, along with 
his wife and daughter reside in Giddings, TX. In addition to his duties leading the Human 
Resources Department, Chris also serves and is the sponsor for the Rewards and Recognition 
Committee at Germania. Chris would be grateful for the opportunity to serve on the Germania 
Credit Union Board.  
  
 
 
Respectfully submitted, 
 

Michelle Sayre 
Michelle Sayre, Chairman 
Nominating Committee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 

Helping members achieve financial success by financing their 
dreams and helping them save for the future. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


